
Day 1 Learn fundamentals, assemble your AI team,
launch dev cycle.

Overnight
Day 2

Functional
foundation

Product baseline + next-steps
roadmap.

Agent setup

Next cohort: March 10-11, 2026 - Charlotte, NC

Learn more: 1shotlabs.com

  

 

    

  

 

 

What you'll achieve

In 2 days, you'll go from idea to functional foundation. Not a
throwaway demo - a baseline you can keep building with 
community support.

You leave with:

• A working prototype aligned to your product vision
• A repeatable agentic process you can use for future builds.
• Reusable assets (Memory, Skills, Tools, Agents)
•  Confidence to continue independently and alongside a 
community of  1Shot builders.

Your 2-day flow

Pre-work  Vision convo + transcript

Agents keep building in a cloud environment.
Review  progress, iterate, intro  to  advanced
topics

 

What you'll learn

Claude Code is an  agentic coding tool  that reads your 
codebase, edits files, and runs commands across given dev
tools - so you can describe outcomes and have agents plan
and implement end-to-end.

Core workflow:  explore -> plan -> implement -> verify

•  Plan  to separate exploration from execution
•  Memory for durable project context
•  Parallel sessions  for speed and quality.
•  Subagents  with isolated context windows
•  Skills / Plugins  to package reusable workflows
•  MCP tools  to pull in additional context and take actions 

Artifacts you'll take home

Custom Skills + tools + 
subagents aligned to your  build.

Participant 
handbook

Revisit workshop content at your
convenience

Aligned  with  Anthropic's  official  Claude  Code  documentation
and  published  best  practices. Enhanced  through  real-world
experience.
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Beyond Vibe Coding
A hands-on 2-day lab to master AI agent orchestration with Claude Code

Who it's for

Product  leaders who want to harness AI to confidently build 
quality products faster and  more independently.


